TOWN OF HOMER
REGULAR MEETING MINUTES
May 14, 2024

REGULAR MEETING

The meeting was called to order by Mayor Doug Cheek.

Present were Judy Harper, Cliff Hill, Stephen Parson and James Dumas
The invocation was given by James Dumas.

The pledge to the flag was led by Mayor Doug Cheek.

Motion was made by James Dumas to approve the minutes of the April 9, 2024, meeting. The motion
was seconded by Judy Harper and approved. (5-0)

WELL

Lack of equipment has been resolved. It is thought that the old equipment was struck by lightning. A
new controller will need to be purchased. Prices will be checked from other vendors before making a
purchase.

ROUNDABOUT

Projected start is 2025.

SEWER STUDY

Banks County has cancelled the sewer project. Homer will continue implementing plans for a sewer
feasibility study for the downtown area.

OTHER BUSINESS

Cliff Hill stated the old backhoe was sold ($32,500). Obtained quotes for a mini track hoe to be used for
ditches and pipework. Kubota $70,000.00 and John Deere $84,000.00. James Dumas made a motion to
purchase the Kubota. Motion was seconded by Cliff Hill and approved. (4-0).

Mr. Hill stated a road pipe on Scales Creek Road is in need of repair. Quote from Ivester & Sons is
$9710.00 to replace with 36” pipe, rock and equipment which will be paid by T SPLOST funds.

DDA REPORT
Rick Billingslea chair or DDA and Kelly Jones submitted projects of 2023 which was emailed to mayor and

council.

Motion was made by James Dumas to go to executive session to discuss personnel. Motion was
seconded by Judy Harper and approved. (4-0) (6:57pm)

Motion was made by Cliff Hill to open regular meeting (7:22pm) the motion was seconded by Judy
Harper and approved (4-0).

There being no further business the meeting was adjourned.

Carol Ayers, Clerk Doug Cheek, Mayor



